Chairperson’s Report
Stopping Violence Services Wairarapa, Taumata Ririkore, has continued to enjoy a productive and effective
year in supporting both victims and perpetrators of family violence through the delivery of a variety of services
and programmes.
There has been some frustration experienced with the changes to Government funding and I am pleased to
report that both Management and staff have coped and adapted extremely well without letting any of these
frustrations affect the quality of our service delivery.
The organisation has seen some changes in staffing, with some long-term staff resigning. These positions have
been successfully filled with the new staff settling in well.
SVSW has completed negotiations with Wairarapa Community Counselling to merge their organisation into
SVSW. This merger will enable the continued provision of family and individual counselling within Wairarapa.
These services will be complimentary to the suite of services and programmes offered by SVSW. This is a true
example of a collaborative, sustainable approach to service provision in these changing times.
Both Jeremy and Liat have taken on a lot of extra work in formulating and managing the transition of this
merger and I thank them for their foresight and dedication to the agency.
We welcome Peter Debney and Jan Gerritsen from Wairarapa Community Counselling Board onto the SVSW
Board through this transition phase of the organisation merger.
As an organisation, we will continue to experience further positives/challenges with regards to future
development of the agency to ensure that we can sustain our current services and programmes, but to also
look into future-proofing the organisation.
I congratulate and commend Management and staff of SVSW for their continued dedication and commitment
in their work. To the Board members, thank you for your wisdom and guidance of the organisation through
the positives and challenges that we have faced over the past twelve months.

Denise Allen
Chairperson

Manager’s Report
Our Vision for the Wairarapa is Taumata Ririkore – “A place Free of Violence”. As a team we work towards this
vision by assisting individuals, families and whānau create healthy relationships, families and communities
through providing a range of integrated services that support victims to be safe as well as supporting those who
use violence and abuse to change their behaviour.
Our services also reach beyond the individual men, women and young people that we work with directly – we
play a key role in community intervention through regular attendance a n d involvement in the Domestic
Violence Court, participation in the Family Violence Interagency Response Service (FVAIRS) and collaborate with
the Wairarapa Violence Free Network initiative in providing training and community presentations to increase
people’s understanding of the impacts of domestic abuse, so that everyone understands that “It’s not ok”, that
victims are not blamed for their abuse, and that acceptance of intimate partner abuse is not tolerated.
I wish to offer my thanks to our Governance members for their support and guidance and the staff team for
the excellent work they have completed over the year and their willingness to go the extra mile to support
individuals and families in what are often challenging, distressing and sometimes very dangerous times.
The significant achievements this year have been:









The successful implementation of the new Correction contract and programme;
Training 4 new staff to replace long term staff who left over the year;
The expansion of the delivery of ACC’s secondary schools respectful relationships ‘Mates n Dates’
programme throughout the Wairarapa;
Ensuring our continued involvement and leadership in the new FVAIRS model;
Hosting a very successful Walk a Mile in her Shoes event for White Ribbon Day;
Implementing a new couple counselling service;
Upgrade of IT, Database, Webpage and Digital Telephone systems.

The year ahead is shaping up to be one where expect considerable changes in family legislation,
violence delivery, and funding. SVSW is in a strong position to capitalise on the changes that are coming;
however it is imperative that we invest strategically in exploring how we can become more efficient and
effective in delivering positive outcomes for individuals, families and whanau.
We have successfully negotiated with Wairarapa Community Counselling (WCCC) the merger of the two
agencies with WCCC winding up at the end of December. This will enable the establishment of one
bigger agency continuing to provide a range of family whanau services including Family Violence
Intervention, Family Violence Programmes and Services, and Family / Individual Counselling and
Parenting Programmes. This is an exciting development for the Wairarapa and will lead to more
effective services being targeted to meet the needs of the Wairarapa Community.
I look forward to working with you all in this challenging, but very important task of bringing about greater
safety, respect and understanding in our community.
Jeremy Logan
Manager

Financial Report
The organisation posted another surplus this year.
This was driven by:
 An increase in the Mates & Dates ACC programme SVS is delivering at secondary schools in our region;
 Increase in paid Community Corrections programme & stable MOJ referral under the new contract
 One-off grant received from the winding up of Wairarapa Addictions Services
We continue to rely on support from government agencies, charitable trusts, and local grants to be able to offer
our services to the community, and must work effectively to ensure we maintain financial viability.
Where did the money come from?

Nearly 80% of our income comes from
contracts for service provision, including providing
Mates & Dates

Service provision: 79%

Grants: 18%

Interest: 2%

Other: 1%


Grants are received for covering costs for selfreferred clients who are unable to cover programme
costs. Self-referred clients continue to make up about
50% of our clients.

How did we spend the money?


Nearly 85% of our income is spent on
delivering our services to the community.

75% of total funds spent on service provision
are employee related costs, including wages, training,
supervision etc.
Service Provision: 84%

Administration: 7%

Overheads: 8%

Looking forward to 2017
While good financial management and stable paid referrals contributed to a healthy surplus in 2016, a number
of changes are expected to affect the result forecasted for FY 2017, in which we expect the agency to breakeven at best. These include:
 Changes to MOJ contract and effects of new legislation on number and nature of referrals coming in
from this source
 Effects of new Community Corrections contract
 Continuation & nature of the Mates & Dates ACC contract for provision of programme in schools
 A number of ‘one-off’ grants received in 2016
From 1 July 16, Violence Free Network Wairarapa’s operations will be absorbed into & managed by SVSW.
SVSW has always been the Te-Rito fund holder for the Network & the decision to consolidate the two
operations was agreed upon by the Board as a way of increasing efficiency in managing the contract with MSD.
The organisation continues to see sound financial management as imperative for a socially responsible
organisation, reflecting our commitment to providing high quality services and ensuring the wellbeing of our
clients and staff.

Liat Gush
Finance Administrator

