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ChangeAbility wishes to thank the following organisations for their financial 

support over the year: 

 

Lottery Grants Board 

Eastern and Central Community Trust 

Masterton Trust House Trust 

 

 

We also wish to acknowledge contract agreements with: 

 

Ministry of Justice 

Ministry of Social Development 

Oranga Tamariki 

Community Probation Services 

Wairarapa DHB 

 

 

Many organisations and individuals continue with their contribution of 

support, energy and wisdom, and for this we are sincerely grateful.   
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Chairperson’s Report 

 
2024 has seen a continuation of the great teamwork demonstrated by the staff of 

ChangeAbility in working to support those vulnerable people within our wider Wairarapa 

community.  

 

A highlight over the past year is the progress on the book that is being compiled to outline 

the history of Sedgley /ChangeAbility.  It will be exciting to see it published in 2025 

culminating in this organisation’s up-coming 100-year anniversary in 2026.  This will be a 

wonderful look back on where we as an organisation started and the change and progress 

made over so many years. 

 

Brent Gear resigned from our Governance Board earlier in the year. Thanks go to Brent for 

his input during his time on the Board. 

 

After much conversation and consideration, it was decided to work through the process of 

ChangeAbility moving from an Incorporated Society to a Charitable Trust.  Many thanks go 

to both Jeremy and Liat for their tireless efforts in working through this process, which at 

times has been to say the least tedious and at times frustrating. 

 

Mid-year I stepped down as Chairperson of ChangeAbility but remain on the Governance 

Board as I really believe in the Kaupapa of this organisation and want to continue to support 

Jeremy and his team. Tere Lenihan has stepped into the Chairperson role, and I wish her 

well. 

 

Lastly, many thanks again this year to Jeremy, Liat and the team for their unwavering 

commitment to ChangeAbility.  To the Board members again many thanks for your 

continued support. 

 

Naku te rourou nau te rourou ka ora ai te iwi 

With your basket and my basket, the people will live 

 

Denise Allen 

Chairperson 
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Chairperson’s report 

 

In the middle of the of 2024 I took over the role of Chairperson from Denise Allen, who has 

diligently been committed to the Governance Board of ChangeAbility. 

 

This has been a trying year for the staff of ChangeAbility and especially Jeremy and Liat, and 

it is with great satisfaction that with the teamwork from Jeremy and Liat we have now 

crossed the line to becoming a Trust. ‘Well Done’ to everyone that has made this possible. 

 

We look forward to the book that is being prepared for the anniversary in 2026. 

 

I would like to salute Jeremy, Liat and the team of ChangeAbility for their steadfast 

commitment to the organisation of ChangeAbility. To the Board I want to thank you 

especially for your dedication and time to this organisation. 

 

 

Kia Manuia 

Best wishes 

 

 

Tere Lenihan 

Chairperson 
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Manager’s Report 
 

 

This will be the last AGM hui for ChangeAbility Incorporated. After 22 years of writing managers 

reports I welcome the changes we have made to shift our legal structure to a Trust. Although I 

will continue to write end of year reports for the Trust they will no longer be presented to a 

wider audience of members like today. 

 

The last year has been demanding with large pieces of work completed to secure new funding 

for Te Hiringa o tea o men’s programmes, the inclusion of all family violence workers in the 

Social Workers pay equity claim, changing to a Charitable Trust, and most recently preparation 

for our 3 yearly audit by Te Kahui Kahu. 

 

Demand for all our services has remained steady for the year, compared to last year.  We have 

experienced a 47% increase in self-referring men attending non-violence programmes, a 71% 

increase in women self-referring to attend safety programmes, a 31% decrease in Whanau 

Support Services referrals, whilst referrals for youth and general counselling remained about 

the same compared to last year.  

 

Overall, our workload is evenly spread between providing family violence services and general 

counselling services, which when combined led to 3,594 assessment, individual and group 

sessions provided for clients, a 7% increase over last year.  

 

Funding for family violence services provides over 2/3 of our income and increased by close to 

$100,000 due to the social worker pay equity payout. As a result, family violence staff received 

significant increases in their pay rates which the Governance Group generously agreed to match 

for the counselling and administration team.   

 

While our staff team has been stable throughout the year, we have had several changes 

including the addition of Judith Jay who joined us as a general counsellor and Angela Burton-

Brown who has joined the team as office administrator.  Tim Byrne, Clive Bickerstaff, Amy 

Smith, Emma-Jane Collins and Sandy de Hass discontinued working for us and we wish them all 

well in their future endeavours. 

 

I wish to offer my thanks to our Governance members for their support and guidance and the 

staff team for the excellent work they have completed and their willingness to go the extra mile 

to support individuals and families.  As an agency we are in good health with a strong and 

cohesive team, financial security, the wise guidance of our Trustees and strong community 

support. 

 

 

Jeremy Logan 

Manager  

Page 6



 

 

Financial Report 
 

Income 

The organisation recorded a smaller surplus this year, a 50% drop from FY23.  

Income remained relatively stable across all sources, with an increase in funding from MSD for 

non-violence programmes, following a successful tender for services.  

 

Expenses 

Employee related costs continue to be our largest expense as we endeavour to recruit, retain 

and fairly remunerate a highly qualified team. An approximate $100k increase in employee 

costs was driven predominantly by increased pay rates in accordance with Government social 

worker pay-equity agreement. This was the main contributor to the decrease in the overall 

surplus for the year.  

 

Accumulated Funds 

At the end of the financial year, the organisation held approximately $1.5 million in equity, 

made up predominantly of equity in our building with a book value of $835K and cash in the 

bank.  As part of our ongoing commitment to prudent financial planning we continue to 

maintain tagged reserves for ensuring business continuity, succession planning and 

organisational development. A sum of $70K has been added to the reserves for the proposed 

centennial celebrations in 2026.  

 

The organisation is in a healthy financial position going into next year, and we are confident 

that our financial policies and guidelines are sufficient to ensure we stay financially going 

forward.  

 

Final Society’s Accounts 

The organisation changed legal structure to a charitable trust which started operating on 1 

September 24. A final set of accounts was prepared for the Incorporated Society as of 31 

August 24 and the total accumulated funds of $1,580,913 was transferred to the Trust. All 

assets (bank accounts, fixed assets, receivables) were novated and legally transferred as of 1 

September. All contracts for service have also been novated.  

 

Liat Gush 

Finance Manager 
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